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On or before February 15 of each year, the Zone Treasurer will commence the annual budgeting process.  The Zone Executive shall meet to review the training requirements to maintain the currency level for their Zone, keeping in mind that all zones shall strive to maintain a 70% to 30%, flight training to administrative cost ratio.

Each zone shall then divide the amount of budget money to be spent on the eight funding categories laid out in the monthly statements.  After the initial budget has been approved, money from one category can only be moved to another category with the approval of the Provincial Board of Directors.

After the above process has been completed, and a training schedule has been established for the New Year, a quarterly cash requirement document shall be created.  Copies of both the training schedule and the quarterly cash document shall be forwarded to the Provincial President and Treasurer on or before the 15th day of March.

Reference: CASARA National Policy Manual - FIN 3

Related Forms: Provincial Monthly Budget Reports; Funding Categories                                                        

